TRE Community Conference September 2025
Guide

Thanks for attending! Please fill in
the survey
to let us know what you thought of the event

https://docs.goodle.com/forms/d/e/1FAIpQL ScCfocZ1yDjwkafbehc4dA7xDDZjc8QvPq8W8dZ
AZ HalJA/viewform?usp=dial

Everything you need to know about the conference

Link to this document: https://bit.ly/tre-2025

Location: Cloth Hall Court, Quebec St, Leeds, LS1 2HA
Zoom: New Zoom link for Tuesday and Wednesday:
https://us@6web.zoom.us/j/83325959074?pwd=DpsG3mItMe8z5vNsValGXjwnDKaqgGn.1

Slido: https://slido.com and enter code #2784135
Slido direct URL.: https://app.sli.do/event/a8Av8z68r5XGmuUJUstiWY

Code of conduct

Agenda
Monday 22 September 2025

12:00 Registration and lunch

13:00 Welcome

13:30 Plenary 1: Harmonising IG for Federation
An interactive workshop based session introducing principles based |G and
the potential for federated governance - why do we want to work in this
way? What does the new OLS "flexible rules based" system mean to you?

15:00 Break (tea and coffee)



https://docs.google.com/forms/d/e/1FAIpQLScCfocZ1yDjwkqfbehc4A7xDDZjc8QvPq8W8dZAZ5uOcHgIJA/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLScCfocZ1yDjwkqfbehc4A7xDDZjc8QvPq8W8dZAZ5uOcHgIJA/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLScCfocZ1yDjwkqfbehc4A7xDDZjc8QvPq8W8dZAZ5uOcHgIJA/viewform?usp=dialog
https://bit.ly/tre-2025
https://conferencesandevents.leeds.ac.uk/cloth-hall-court/
https://us06web.zoom.us/j/83325959074?pwd=DpsG3mJtMe8z5vNsVa0GXjwnDKqqGn.1
https://slido.com
https://app.sli.do/event/a8Av8z68r5XGmuUJUstiWY
https://github.com/uk-tre/.github/blob/main/CODE_OF_CONDUCT.md

15:30 Plenary 2: The Technical Candidates for Federation
This session will show off some of the federation work that already exists in
the UK and beyond- we’ve spoken about federation for many years, but it's
only recently that it's becoming a reality.

17:00 Break

18:00 Networking and canapes

Tuesday 23 September 2025

09:00 Registration & Coffee

09:30 Plenary 3: Operations and Output checking in a federated world
Implications for particular areas of federation. How do we get agreement
for OSDC in a federated world. Interactive session in groups.

11:00 Break (tea and coffee)

11:30 Parallel breakouts
Breakout 1: IG Principles and Risk assessment
Risk Assessment: scenario based workshop to match actual examples to
the risk matrix
Breakout 2: SATRE accreditation & Governance
Should SATRE become a formal accreditation, what form should that take,
and who should govern and manage changes to SATRE?
Breakout 3: Training on SDC
To identify current gaps in SDC training for researchers and data service
staff, identify useful ways forward
Breakout 4: IG Failures & Learning
A safe space to discuss when IG has been inefficient or unsafe and
lessons learned on how to do things differently - bring your examples!
Online Breakouts: Based on demand

13:00 Lunch

14:00 Parallel breakouts

Breakout 1 (continued): IG Principles and Risk assessment
Following on from plenary 1 - developing the potential principles that could
be agreed upon across TREs

Breakout 5: SATRE - moving to federation
What changes/additional are we making to SATRE to support federation?




Breakout 6: TRE Skills Framework for the federation age
Skills frameworks: exploring the development of career pathways in a
federated landscape
Breakout 7: Al output checking and process change
Exploring the practical consequences of allowing ML models to be run in
and released from a TRE
Online Breakouts: Based on demand

15:30 Breakout Feedback & Lightning talks

17:30 Break

19:00 Buffet Dinner

Wednesday 24 September 2025

09:00 Tea and coffee

09:30 Plenary 4: Funding the UK Digital Research Infrastructure
An interactive session where we will give some examples and a discussion
around federation on the ground and how it affects TRE running costs, with
an update from DARE UK on future funding opportunities.

11:00 Break (tea and coffee)

11:30 Plenary 5: Public Involvement in TREs
This panel session will be led by public partners and will look at the impact
public involvement and engagement is having on the development of
TREs.

13:00 Wrap up: What Next?

13:15 Lunch and depart

Other links

HDR Federated Research survey
https://forms.cloud.microsoft/pages/responsepage.aspx?id=79e974D970GskTWEGCkKHgH

c0uT5SidMrQdJQaxbsQxUOFhNOVFUUFozSUNNREZDUIBRVTdZRDNaMC4u&route=sho

rturl



https://forms.cloud.microsoft/pages/responsepage.aspx?id=7qe9Z4D970GskTWEGCkKHqHc0uT5SidMrQdJQgxbsQxUOFhNOVFUUFozSUNNREZDUlBRVTdZRDNaMC4u&route=shorturl
https://forms.cloud.microsoft/pages/responsepage.aspx?id=7qe9Z4D970GskTWEGCkKHqHc0uT5SidMrQdJQgxbsQxUOFhNOVFUUFozSUNNREZDUlBRVTdZRDNaMC4u&route=shorturl
https://forms.cloud.microsoft/pages/responsepage.aspx?id=7qe9Z4D970GskTWEGCkKHqHc0uT5SidMrQdJQgxbsQxUOFhNOVFUUFozSUNNREZDUlBRVTdZRDNaMC4u&route=shorturl
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